WIBA AGM 21 August 2024 Minutes

1) Welcome and apologies

The Chair Mike Stone (MS) welcomed everyone to the meeting

Present : Paul McGuire, Kedar Paul, Davie Fraser, John Murray, lain
Mackenzie, Emma Macleod, Penny Moran, Kevin Macleod & Jay Moran

Apologies — none received

2) Previous AGM minutes

Approved. Proposed by lain Mackenzie and seconded by John Murray

3) Chair report
The chair gave a brief summary of what’s been happening over the last
12months. The highlights being that WIBA now has 120 members of all ages.
There are badminton clubs across all the islands Uist, Barra, Stornoway and
Harris with Smash also in Stornoway. Stornoway has a new junior section as
well as the one that was already running in Barra. A couple of young players
are attending highland badminton group training. Doubles and singles leagues
have been running in Stornoway. A new tournament was set up in Harris —
The Harris Masters. There were matches against Granite city and Elgin as well
as the hugely successful trip to Froya and an end of season Ceilidh.

4) Treasurers report and accounts
Copies of the accounts were distributed with the agenda.
Proposed by Jay Moran and seconded by Paul McGuire.

Jay Moran gave the report in Norman’s absence. The financial year runs from
April to March. However, we currently have £350.00 sponsorship from Emma’s
company for the restricted. There is currently £597.00, but trophies have been
ordered for the new restricted tournament. We have applied for grants for
those attending highland badminton and other opens such as Skye. Purchases
include nets and scoreboards. Jay confirmed he had been reimbursed for his
£300 loan. There were affiliations paid for to Badminton Scotland, Lewis and
Harris and Uist and Barra sports councils. For tournaments entries are paid in
cash and Stornoway club is reimbursed for the shuttles, any profit is sent to
the treasurer.



5) Amendments and constitution
The membership types on the constitution need to be updated to reflect the
membership categories that are now available. Agreed and JM to action.

6) Affiliation to other bodies

Currently affiliated to Badminton Scotland, Lewis and Harris and Barra and
Uist sports councils. It was confirmed for Badminton Scotland membership it
is now up to the individual member to join. Membership, currently £15.00 but
may be rising to £20 for adult and is required to play in the island games team
and certain mainland tournaments.

7) Membership policy/fees

It was decided to keep the WIBA membership fees the same as the previous
year. Lewis Adults £10 and £5 for adults in other areas. Juniors were kept at
£5. Free for non-playing members or associate members.

8) Juniors

Since last September the juniors in Stornoway have been playing every
Saturday. With attendance ranging from 12- 24 per session for the 8-11-year-
olds and 12-14 per session for 12-17 year olds. It was recognised the hard
work that Davie, Kevin and the volunteers- Sharath, Volna, Vivek, Kedar, Julie,
Jess, Emma and Richard as well as others contribute. In February there were
over 60 entrants for the junior competition, which was a huge success. Paul
added that Barra juniors really enjoyed their trip to Stornoway and they are
looking to build on its success. Davie announced that he was stepping down as
chief organiser. Everyone appreciates his efforts and hard work he has put in.
Mike said their needed to be a succession plan and this would be picked up in
another meeting, but a structure needed to be implemented so that the
juniors could continue. The coach Jane Grant is coming to Lewis in November
4-8™ to deliver coaching and will also be going into the schools in Lewis and
Harris. There is the possibility of Froya bringing their juniors over in 2026.

9) WIBA Training /Team Update

Kevin has been running this on Thursday nights with good numbers turning
up. Kevin and Jay have organised home and away matches. Kevin reported
that he had seen improvement in attendees but would like to roll out training
for all levels.



10) WIGA update

The island games are in Orkney July 2025. An initial group has been selected
and the criteria and objectives strengthened. Training has been taking place.
Final selection made in December 2024. Paul is leading the training down in
Barra. There is a detailed programme of skills expected. The restricted
competition will give a chance for the WIIGA players to play.

11)Election of Office Bearers

There are at least 3 positions that need being filled with Mike Stone, Davie
Fraser and Penny Moran stepping down.

e Chair - Paul McGuire

e Vice Chair —Vacant

e Treasurer - Norman Macdonald

e Secretary —Jay Moran

e Team Manager — Kevin Macleod

e Junior Manager — Vacant

e Tournament & Fixtures Secretary —Jay Moran

e Coaching Representative — Kevin Macleod

e Sponsorship Secretary —Jay Moran

e Child and vulnerable adult protection — Jay Moran
e Uist Rep —Vacant

e Harris Rep — Gordon Macdonald (Now David Macdonald- post meeting)
e Lewis Rep —John Murray

e Barra Rep — Paul McGuire

e Social Event Co-Ordinator — Emma Macleod

12) Date of Events

e WI Restricted (20,21 Sep 2024)

e Challenge Match (Glasgow 25, 26 Oct 2024) Post AGM Poss change
e Coaching (23 Oct 2024) Was debs from Glasgow but now Jay
e Badminton Basics / Schools etc (Jane Grant (4-8 Nov 2024)

e WI Harris Masters (7 Dec 2024)

e WI Open (17,18 Jan 2025)

e Western Isles Junior Tournament (Spring 2025 TBC)

e Away Tournament (Skye 21, 25 March 2025)

e Other Away Tournaments (TBC)

e Inter-Island Matches (TBC)

e Other Challenge Matches (TBC)

e Island Games (12-18 July)

The above are the planned event for the next year.



AOB

Kevin raised that WIBA covers from the Butt to Barra. However, it’s difficult to
get them all together and suggested that just Lewis and Harris play in away
matches. Highlighted that other islands should still be involved in WIBA events.
There followed a lengthy discussion. Paul asked if they were setting up a
formal Lewis & Harris badminton club and how it would be packaged. Lewis
and Harris may create a team along the lines of Barra, but without the
formality of a constitution. John suggested that it should be formalised. Paul
stated that Barra have a constituted club which is affiliated to badminton
Scotland. He explained that people who live in Barra don’t feel part of the
Western Isles and that’s why he tries to sit on western isles committees. Paul
went on to say that Barra have their own identity, but its great that the islands
can get together under the banner of the Western isles. Jay explained that it
may be the formation Lewis & Harris club and eventually it might be
constituted. We would hopefully play inter island matches. He assured that it
won’t be under the WIBA banner. Mike urged that they revisit formalising the
Lewis & Harris club and knows there are reasons in the past why this hasn’t
been done. lain said that they would have to pay the sports centre as it would
cost the members more, as other clubs pay the sports centre. Mike said it
would be worth having a chat with GG. lain highlighted that Gordon should be
included in any Lewis & Harris constituted Clubs. It was agreed to take it away
from the meeting.

Meeting closed at 20:05 Date of next AGM TBC.






