
WIBA AGM  30 August 2023 minutes 

1) Welcome and apologies 

The Chair Mike Stone (MS) welcomed everyone to the meeting and explained 

WIBA was restarted last year, and he was elected as Chair.  

Apologies – Joan Ringstead, Jess Macleod, Kenny Morrison, Gordon 

MacDonald, Christina McWilliams and Kedar Paul 

2) Previous AGM minutes  

Minutes of last year’s meeting were agreed with the provision of an 

amendment raised by Kevin Macleod (KM) regarding clarification/correction 

on roles listed. JM to action accordingly. 

Proposed by Paul McGuire (PM) and seconded by Davie Fraser (DF)  

 

3) Chair report 

Mike reported the first WIBA meeting was held in Sept 2022 and since then 

huge progress had been made in encouraging people to play and return to 

badminton. There was a noticeable improvement in the standard of 

badminton across the islands. Players had benefited from structured 

badminton sessions, professional coaching and matches against other teams. 

Players also attended opens such as Caithness and Skye. Smash into 

badminton had been successful. Harris, Uist and Barra continued to deliver 

promising players. 

The islands games gave WIBA players the opportunity to compete at a high 

level and they also won some good games.  

The next area for focus is Junior badminton.  

 

4) Treasurers report and accounts  

Copies of the accounts were distributed with the agenda.  

Norman MacDonald (NM) explained that the accounts were up to March2023 

and really reflected a four-month period. Income was from grants and 

coaching. JM’s loan of £300 had not been repaid yet to him.  The focus going 

forward should be to generate funds for WIBA.   

JM said sponsorship deals and charging for membership would generate some 

income. It was noted last year, WIBA membership was free and 120 people 

were WIBA members. This number was expected to decline once the WIBA 

membership fee is introduced. WIBA members would receive a discount on 

the Western Isles Open entrance fee.   

There followed a general discussion of fees for the hall, matches and opens. 

KM asked if there was a hall fee charged for club nights. MS explained that the 

hall for club nights was free for sports members and non-members PAYG. IM 



suggested approaching Steve Munro for free shuttles as these were provided 

in the past for the Western Isles open. The meeting was reminded it was a 

WIBA meeting not Stornoway. 

Proposed by Iain MacKenzie (IM) and seconded by Kevin Macleod 

 

5) Amendments and constitution  

Six new roles were proposed to be added to the constitution and one proposal 

to rename an existing role. These roles would all become members of the 

committee.  

There were no objections to the amendments. 

 

6) Affiliation to other bodies 

JM explained that last year being a member of WIBA automatically made you a 

member of badminton Scotland. This was free of charge. This year badminton 

Scotland will be charging £15 for membership, and it will be up to the 

individual player to join badminton Scotland. There was a discussion regarding 

the limited benefits of badminton Scotland membership for islanders. The 

bodies which generally supply grants are the sports councils of Uist & Barra 

and Lewis & Harris that require an affiliation fee by WIBA. Last year WIBA paid 

badminton Scotland £175 for BS Affiliation. 

 

7) Membership policy/fees 

There was a lengthy discussion about the proposed fees for WIBA. 

PM highlighted that even though Barra is affiliated to badminton Scotland they 

still must pay for their own coaches.  It was finally agreed that Uist, Barra and 

Harris would pay £5 and Lewis members £10.  

MS suggested the fees be revisited next year and reminded everyone this 

year’s fees are due by 30 Sept 2023. 

 

8) Election of office bearers 

There was no change to the current officers  

Chairman – Mike Stone 

Vice Chair – Paul McGuire 

Treasurer – Norman MacDonald 

Secretary – Jay Moran 

Tournament & Fixtures Secretary – Jay Moran 
Child and vulnerable adult protection – Penny Clark (Filled position post AGM) 
 
Changes to officer roles were Kevin Macleod who was appointed Coaching 

Representative and Team Manager with JM stepping down from these roles.  

The newly created roles were appointed as follows: - 



Uist representative – Joan Ringstead 

Lewis representative - Iain MacKenzie  

Harris representative – Gordon MacDonald 

Barra representative - Paul McGuire  

Junior manager - Davie Fraser  

Sponsorship secretary – Jay Moran (Filled position post AGM) 

 

Job descriptions had been circulated to WIBA members prior to the AGM for 

the majority of the roles advertised this year. 

 

PM asked if the role of Junior manager was mainly a Lewis role or if there were 

plans to roll it out to the other islands.  JM responded that is it was a 

steppingstone, and they would pilot it in Lewis first.  

Richard Tarves agreed that although there are logistical challenges the aim 

should be to equalise the opportunities across the islands. Richard and Maggie 

Taylor (MT) offered their support to assist with juniors.  

Constitution to be updated accordingly in order to accommodate new roles. 

 

9) Proposal for additional volunteer informal roles 

Agreed to take this offline. 

*Post meeting note Emma Macleod wishes to take the Social Event 

coordinator role. 

 

10)   Junior section formation 

PM shared that Barra already has a junior section and a progression plan in 

place.  They also have a mainland coach going into schools. The parent and 

child games in Barra generated a lot of interest. KM highlighted badminton is 

no longer taught in schools on Lewis.  KM suggested Saturdays as a possible 

coaching day. It was agreed to set up a separate meeting for the junior 

coaching in the next 3 weeks and PM’s input would be invaluable to help 

formulate the plan.  

 

11)   WIBA teams/ trials/selection  

JM had collected names of 28 men and 14 ladies who expressed an interest in 

being a team member. KM raised that the list should be left open for anyone 

who wants to join, and this was agreed. MT sought clarification on the age of 

a veteran.  After a discussion it was decided that this would be decided at a 

general meeting. 

There was a clear need for team selection criteria. Various proposals were 

discussed such as ladders with deadlines, trial days and results at opens. It 



was decided to approach other counties to see how they select.  John Murray 

raised that the selection should not fall on one person. It was agreed that 

selection committee of experienced players would be formed. There would be 

a meeting scheduled in a few weeks to agree the quorum. 

12)  Dates of events  

Various events had already been scheduled, with proposed new tournaments 

for Western Isles juniors and masters.  

Two juniors were selected to attend mainland training. 

WIBA squad training would now be taken by KM. 

 

13)  AOB  

It was decided to have a time limit on badminton ladders and encourage all 

islands to take part. 

No progress made on the website.  

KM raised that there were too many inexperienced players on club nights and 

there was a discussion about having more experienced people between 8-

10pm. There may be a requirement to look at the availability of other venues 

such as Ness and Back. 

JM reiterated that this was a WIBA meeting and not a Stornoway BC meeting.  

PM highlighted that Stornoway would be required to be affiliated in order to 

access any grants.  

PM championed Inter- Island competitions which should be played home and 

away even if it was a small amount of people. This would enable new people 

to be exposed to badminton and WIBA,  

JM thanked Norman for all his hard work.  

The meeting closed at 21.45.   
 

Date of next general meeting and AGM TBC  
 

 

 

 

 

 

 

  


