Apologies

lain Mackenzie, Gordon Macdonald, Steven Munro, Norman McDonald.

Present

Gavin Earons (GE), Keith Bray (KB), Kedar Paul (KP), Kevin Macleod (KM), Paul McGuire (VC,
Barra, PM), Kevin Morrison (phone, Uist, KMS), Colin Lawless (phone, Uist, CL), Katie
Stockwell (phone, Uist, KS), Paul Finnegan (PF).

Approval of Constitution

PM welcomed everyone to the first AGM of the Western Isles Badminton Association. KB
asked PF to explain why a Badminton Association was being set up as opposed to clubs. PF
explained that it was because of a recommendation from Jane Grant, Highland and Islands
development officer for Badminton Scotland, which allowed an overarching structure for
Badminton in the Western Isles and it was also in the player’s interests to be part of an

association.

The new constitution was then discussed. Everyone was happy with it and it was approved.
Proposed by GE and seconded by KB.

Lewis and Harris Sports Council (LHSC)

PF explained that as a pre cursor to this meeting that this new association had been
affiliated to the LHSC, subject to the appointment of office bearers. PF explained that the
sports council had awarded the association a start-up grant of £100. PF asked that KMS and
PM look to affiliate the association to the Uist and Barra Sports council (UBSC).

Action: Start up grant applications - for Secretary once appointed

Office Bearers

PF asked who would be interested in becoming Chair of the Association. KB proposed PF and
seconded by GE.

The next office position was Vice Chair and PF proposed PM (seconded by KM), because he
felt it was important that the office bearers were spread throughout the islands. PM

accepted the position.




KMS suggested having area representation on the Committee. For Uist, KM5 agreed to be
on the Committee. For Barra, Calum McDougall was nominated as a committee member.

On the constitution, there were other positions that were nominated and to be confirmed
at the next meeting.

Fixtures/Competitions secretary = KMS

Coaches Rep. = Paul Finnegan to hold that position also.

Child and Vulnerable adult Protection Coordinator — Gavin Earons

The Committee membership is therefore 8 people: PF, PM, KB, NM, KMS, CM, GE.
AOCB

KMS asked about the booking arrangements in Stornoway. PF explained that one of the
reasons for the association being set up was to allow players to play without charge as
Slainte Maint members. KMS said he would look into this as players in Uist were paying for
courts.

KMS then went on to discuss the UKCC Level 1 awards. Part of the Awards for all grant
funding that was under the auspices of the Western Isles Island Games Association had
allowed for two people to gain a UKCC level 1 coaching qualification. KMS is organising a
course in Uist/Barra with PM. A minimum of six people were required for the course to run.
PF asked if people could come from Stornoway to attend. KM said yes, but would need to
know early so that the venue could be organised. He had proposed running the course in
Barra but would consider Uist if people from Stornoway were coming down. He proposed a
date of the 20" May.

KM stated that he was interested in coaching youngsters.

Action: PM and KMS will discuss this further.

Transocean Money

KB explained that he had applied to the L&H sports council for funding from the Transocean
fund for transport costs in relation to a number of young players from Lewis, who had been
selected to attend Highland Badminton Group (HBG) sessions in Dingwall. KB reported that
the association’s application had been successful and it had been awarded £1,600 towards
the transport cost of these players going to the HBG and related competitions.




PM talked about a number of young players from Barra going to a school’s tournament in
Inverness. They had done well but needed exposure to players from elsewhere to improve

their game.
PF and KB then went on to explain the HBG structure and how it would benefit the young

players in all parts of the islands.

PF asked KMS if Transocean funding was available with the UBSC. KMS confirmed it was and
as soon as the association was affiliated to the UBSC, then it could be applied for. KMS said

that the association could be affiliated quite quickly to the UBSC.

Action: Secretary, in consultation with KMS, to affiliate to UBSC.

Tournaments

PM talked about tournaments for the juniors and felt it was important to set up an Inter-
Island quite quickly. Up to now WIIGA had organised an annual tournament in Stornoway,
but it was agreed that the new association would need to organise regular events for both
juniors and seniors — with a focus on youth players. KMS suggested that an annual calendar
of events be set up and this should be on the agenda of the next meeting. Everyone agreed.

Action: Calendar of events on agenda of next meeting. Secretary / Fixtures Secretary.

Child Protection Training

KMS talked about child protection training, saying it was very important that training was
undertaken immediately. PF suggested that Steven Munro might possibly be able to advise,
because he was already running training courses. GE talked about possibly using British
Cycling’s training films and templates. Jane Grant and Euan Morley were also suggested as

people that could help.
Other Actions Arising:
Treasurer to open bank account asap -NM

Secretary to get a signed copy of the Constitution and circulated for the record
Secretary to affiliate to BADMINTONscotland — KB

Membership to be discussed at the next Meeting

Items for the next meeting to include: Officer Bearers, Bank Account, Badminton
Scotland Affiliation, Sports Council Affiliations, Start up Grants, Transocean Funding,

Events Calendar.

Date of next meeting

Wednesday 3 May at 6pm. (action KB)



