WIBA AGM 25 August 2025/ 8pm

Minutes of meeting

Present: Jay Moran (JM), John Murray (J Mur), Paul McGuire (PM), Ronald John Maclean
(RJ), David MacDonald (DM), Sharath Chedalu (SC), Emma Macleod (EM), Jen Fisher
(JF), Maggie Taylor (MT), Kedar Paul (KP), Davie Fraser (DF).

Apologies: lain Mackenzie, Norman MacDonald.

1. Welcome and Apologies

The Secretary (JM) Welcomed everyone to the meeting and explained that due to the
unforeseen absence of the Chair at that point he would lead the AGM and stated it
would be recorded to help with minute taking. Also noted apologies from NM & IM.

2. Previous AGM minutes

These were also sent out prior to the meeting and then approved.
Proposed by JMUR and seconded by KM

3. Treasurers Report including the setting of fees.

JM presented the accounts for the last financial year on behalf of the Treasurer and
explained how WIBA runs from April to March and that the closing balance for 2023/24
was £696.30.

JM also explained what the main income and outgoings are during the year such as
affiliations to Badminton Scotland and ClubSport Lewis & Harris and Uist & Barra.
Membership income, Grant awards. Purchases such as of trophies, prizes and shuttles.

Fees were not set for the forthcoming year due to the ongoing work in relation to
possible constitutional changes regarding memberships.

A discussion was held about certain issues associated with the monitoring of payments
made to the account by members for activities they sign up to. With there only being
one person at this time with access to the account. KM also highlighted it would be
useful to be able to see the exact income and expenditure of the Stornoway Junior
Section.

These were also sent out prior to the meeting and then approved.

Proposed by KM and seconded by JMUR

4. Chairs Report

In lieu of having no prepared notes JM gave a comprehensive overview of WIBAs
activities over the last 12 months, including information about the recent International
Islands Games held in Orkney during July. Where a Western Isles Islands Games
Association (WIIGA) Team was once again sent.



It had been a busy and successful year with activities taking place including: Support to
young people attending Highland Badminton Group, 3 Major Tournaments with 2
sponsored so far (Open/Restricted) and a desire to get the Harris Masters too, trip to
Skye Open with lots of new youngsters joining the away contingent, busy and growing
local clubs. As well as 2 x successful Junior tournaments taking place led by the Junior
Management Teams across the islands. JM mentioned the successful singles league
that had been operating across Lewis & Harris, as well as providing information about
how difficult the PVG process had been in lieu of the new laws coming into effect and
that work was ongoing but had been hampered by Badminton Scotland losing many
critical staff over the last year or so. Many whom were processing applications on
WIBAs behalf. JM also talked about the addition of a new low cost WIBA website which
has helped to reduce the amount of communications sent to members. As well as the
new WIBA kit and its benefit of having no minimum orders numbers.

JM spoke about having a very successful Island Games in Orkney and that the team of
7/8 new players had worked hard on and off the court to attend various badminton
events leading up to the games. Which included attending the pro-coaching organised
that took place in Stornoway with a Badminton Scotland Coach. And that this pro-
coaching going forward would be one of the main elements of player training for WIGGA
badminton. JM explained that a more robust selection and qualification process had
been putin place post Guernsey 2023 but that once again learnings would be taken
forward for the next cycle being Faroe 2027. JM thanked the captains for the efforts with
the team during the 2025 cycle.

SC gave an update on badminton for the Stornoway Juniors in that they had good
numbers and enjoyed the 2 tournaments. Volunteers were difficult to find and that he
had received support from Steven Munro in relation to PVGs and other subjects.
Sharath pointed out that some of the equipment was old and needing replacement. JM
talked about a grant that had been submitted to Stornoway Trust that was pending a
decision for new equipment for the Juniors. (Post AGM Note: Unsuccessful
application).

RJ gave an update on badminton across Uist that mainly takes place in Benbecula and
that they have a general club and one that ladies attend. Numbers had dropped slightly
over time. RJ) mentioned a number of players from Barra and Uist had been away in
Glasgow for the weekend and enjoyed an event there.

DM gave an update on badminton across Harris in that they had benefitted from a
number of youngsters coming through and taking part in the club sessions and that as
always hall availability can be anissue.

JM gave a smallinsight into Barras continued success having one club that is attended
well and that they are due to hold a Badminton Scotland Copper event as part of the

West Coast Badminton Competitions next May.

5. Election of Office Bearers (Followed Item 6)



6. AOB Submitted (Agenda item 5 to follow)

1. Committee Proposal to be explained at AGM- Amendments to relevant areas
of constitution in order to achieve the following:

e Change WIBAs function to operate as a traditional Association.

e Toinvite clubs to join WIBA, instead of having individual members and clubs can
have reps attend committee.

A wide ranging discussion was held regarding changing the nature of WIBA Membership
from individuals of which there are currently 128, to one where clubs could be affiliated
instead. The current setup was recommended by Badminton Scotland to suit the needs
of the islands at the time when WIBA was formed mainly to enable the Juniors going to
Highland Badminton Group to be able to access grants via the sports councils. WIBA
was acting as a club rather than an association. It was decided that a 2 month working
group would be set up in order to work on this new change project to then bring back to
WIBA membership for consideration.

The formation of a new club that likely may incorporate adults and the current
Stornoway Juniors was a consistent topic during this agenda item and that in partis one
of the drivers for seeking change to WIBA. To allow more autonomy and better
progression and opportunities for them and to also help reduce WIBA having to

administer such a large individual membership.

SC The Junior Manager expressed his concerns in relation to potential issues he thought

could occur if the Junior Club were to move away from WIBA oversight.

Many questions we were raised including: JF stating she would like more clarification on

what was being proposed.

JMUR explained that in essence WIBA would look to act as it should be as an
Association. Not acting as a Club. And that Clubs would be invited to join WIBA.

5. Election of Office Bearers (Continued from above)

PM took over the AGM at this point and apologised for his unforeseen delay. The
election of officer bearers was conducted by PM and where officers stated an intention
to resign from postin some cases they agreed to actin a 2 month temporary capacity
(TEMP) whilst restructuring work was ongoing.

For info the following Committee Members were elected for 2025/2026



e Chair-Paul McGuire

e Vice Chair-John Murray

e Secretary—Jay Moran (TEMP)

e Treasurer- Norman Macdonald

e Team Manager - Kevin Macleod

e Junior Manager — Sharath Chedalu

e Tournament & Fixtures Secretary —Jay Moran

e Coaching Representative — (VACANT)

e Sponsorship Secretary — (VACANT)

e Child and vulnerable adult protection — Jay Moran (TEMP)
e Uist Rep- Ronald John Maclean

e Harris Rep — David MacDonald

e Lewis Rep -John Murray

e Barra Rep - Paul McGuire

e Social Event Coordinator (Informal role) — Alannah MacNeill

7. AOB deemed relevant by chair

WIBA TEAM SELECTION
KP asked a question in relation to seeking clarity about places in teams to play

matches. As ateam one had been advertised many months ago to be held in Elgin and
he had showed an interest at that time being the only person. It was being promoted by
JM who was helping with the overall management of the event. As it was a busy year for
badminton it only recently was advertised again and at this time was led by the WIBA
manager who requested that players interested would need to undertake regular

training. KM explained the process for this and the reasons behind it.

TOURNAMNET SCHEDULING
JF asked for information in relation to a point that was touched upon earlier in the AGM,

about the dates of the WI Open and it being held in January and that for some players,
particularly in Harris they don’t get the opportunity to practice due to sports facilities
being closed. A number of the committee including those that organise the event stated
how it had always been then and was their preferred date due to reasons thatincluded,
it being in season, busy schedules, availability of accommodation but that a poll could

be made to members if ever deemed necessary to engage opinion.

8. Date of next AGM

Not set, but a meeting of committee to be held 22.9.25 to discuss further the
possibilities of WIBA constitutional changes.



